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WENTWORTH

CASE
STUDIES.

Real-World Safety Solutions
That Deliver Results
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CLIENT
OVERVIEW

Senapt Group is a multi-sector organisation
operating across renewable energy,
construction, scaffolding and sales. Rapid
growth meant each business had developed its
own approach to health and safety.
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CONTEXT
CHALLENGE

As the group expanded from around 100 to
over 400 employees, leadership needed
confidence that health and safety was being
managed consistently across all companies.
Different systems, uneven standards and
varying audit practices made it difficult to get
a clear, reliable picture at board level. They
needed unified governance that supported
growth rather than slowing it down.
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OUR
APPROACH

We worked closely with group leadership and site
teams to design a centralised governance model that
still respected the realities of each business.

This included:

O 02

Standardising internal audits so every site was Designing scalable H&S systems that could
assessed against the same expectations. grow with the organisation.

03 04

Training managers and key staff to embed Clarifying roles, responsibilities and reporting
consistent behaviours and understanding. lines to improve escalation and visibility.

Our focus was on
practical, usable

processes—not
bureaucracy.
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I M PA ‘ I [_:\ 100% audit consistency across all
& operating companies.

A clear line of sight for the board, with
reliable, comparable reporting.

C‘-@ A governance model that supports
continued growth.

@ Stronger safety culture and clearer
Y/ accountability across the group.

his project shows how structured
governance can give a fast-growing
group real control and confidence—
without losing the agility that made
it successful.

www.wentworthsafety.com England United Kingdom info@wentworthsafety.com



\ /4

A
U

T Z

Thank you for taking the time to review this case study.
Each engagement delivered by Wentworth Safety is approached with
discretion, clarity, and a focus on long-term compliance and

governance. Our work is designed to support leadership teams in
managing risk confidently and meeting regulatory expectations.
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