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Real-World Safety Solutions
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Scalable Safety
Systems For Rapid
Growth

CLIENT
OVERVIEW

Tomato Energy delivers renewable energy
infrastructure projects in a fast-moving,
competitive sector.

CONTEXT
CHALLENGE

As the group expanded from around 100 to
over 400 employees, leadership needed
confidence that health and safety was being
managed consistently across all companies.
Different systems, uneven standards and
varying audit practices made it difficult to get
a clear, reliable picture at board level. They
needed unified governance that supported
growth rather than slowing it down.
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OUR
APPROACH

We focused on building systems that
could scale with the business:

O 02

Implemented a digital-first reporting system Delivered practical frontline training so
for fast, consistent data capture. supervisors and teams understood expectations.
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Introduced clear KPIs and dashboards to give

Aligned procedures across projects to
leadership early visibility of trends.

reduce confusion and duplication.

Everything was
designed to work

in the real world,
not just in a
policy document.
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I IVI I / \ C I @ Safety culture aligned with the
pace of expansion.

@ Measurable improvements in safety KPls
v within six months.

A scalable system that supports
(uI) continued growth without constant
reinvention.

This case shows how strong
foundations allow a growing
renewable energy business to
expand with confidence—knowing
safety performance is moving in the
right direction.
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Thank you for taking the time to review this case study.
Each engagement delivered by Wentworth Safety is approached with
discretion, clarity, and a focus on long-term compliance and

governance. Our work is designed to support leadership teams in
managing risk confidently and meeting regulatory expectations.
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