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Real-World Safety Solutions
That Deliver Results
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éGRICU LTURAL
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Regulatory
Investigation And
Damage Control

CLIENT
OVERVIEW

A long-established agricultural business
operating in a high-risk, hands-on
environment.

CONTEXT
CHALLENGE

Following an incident, the company came
under regulatory scrutiny. An external
investigation was scheduled, and leadership
were concerned about how the business
would be perceived. They needed to get
organised quickly, present the facts clearly
and demonstrate that they were a
responsible, proactive operator.
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OUR
APPROACH

We provided rapid, on-the-ground
support to stabilise the situation:

01 02

Immediate on-site presence ahead of and Preparing the site, documentation and evidence
during the investigation. so everything was clear and accessible.

03 04

Coaching key personnel on how to engage with Supporting interactions with the regulator to
inspectors confidently and constructively. keep discussions factual and focused.
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Our aim was to ensure

the business presented
as organised, cooperative

and committed to
improvement.
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. The company appeared prepared,
structured and proactive throughout the
investigation.

* Regulators recognised the business’s
commitment to managing risk.

The final outcome was less severe than
e) initially expected, potentially saving
significant cost and disruption.
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Thank you for taking the time to review this case study.
Each engagement delivered by Wentworth Safety is approached with
discretion, clarity, and a focus on long-term compliance and

governance. Our work is designed to support leadership teams in
managing risk confidently and meeting regulatory expectations.
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