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Principal Designer
Support From Design
To Delivery

CLIENT
OVERVIEW

A construction project involving multiple
contractors and design disciplines, with a
client committed to managing risk properly
from the outset.

CONTEXT
CHALLENGE

The client needed Principal Designer support
that went beyond ticking the CDM box. They
wanted active design-risk management, clear
coordination and practical guidance
throughout the project lifecycle.

www.wentworthsafety.com England United Kingdom info@wentworthsafety.com



01

Engaged early with the
client, designers and
contractors to understand
the project and its risks.

04

Coordinated design-risk information so it was
shared clearly and on time.
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02

Challenged design
decisions where they
introduced avoidable risk,
offering safer alternatives.

ROACH

Acting as Principal Designer, we:

03

Ensured CDM duties were
understood and discharged
without unnecessary
bureaucracy.

05

Maintained a practical, solutions-focused

approach to keep the project moving.

England United Kingdom

The goal was to proactively
manage design risk and

ensure practical CDM
compliance throughout the
project.
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I M PA‘ I o4 Reduced residual risks through better
design choices.

=) A project team that understood and
= fulfilled its CDM responsibilities.

Fewer surprises during construction
@ thanks to early planning and
coordination.

This case demonstrates how hands-
on Principal Designer support can
make projects safer, smoother and
more defensible—without slowing
delivery.
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Thank you for taking the time to review this case study.
Each engagement delivered by Wentworth Safety is approached with
discretion, clarity, and a focus on long-term compliance and

governance. Our work is designed to support leadership teams in
managing risk confidently and meeting regulatory expectations.

www.wentworthsafety.com England United Kingdom

info@wentworthsafety.com




