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Consistency, visibility, and
assurance of H&S management
across your organisation.

SUITED TO:

Organisations operating multiple
sites that need standardisation,
reliable reporting, and
leadership oversight across a
broad range of health & safety
risks.

Standardised policies, procedures, and O 5

I N C LU D E D : site templates

Company-wide compliance and maturity O’I

gap analysis Scheduled site audit programme design O 6

Prioritised action plan aligned to O 2 o lvsi
business risk Training needs analysis across key roles O7
Health & safety governance framework . ) )

. . - Implementation roadmap with defined
(escalation, ownership, decision .

milestones

pathways)
KPI and reporting structure suitable O 4 Three months of monitoring and remote O 9
for senior leadership support
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WHAT THIS
DELIVERS:

A structured governance framework
delivered through a professional Health &
Safety Management System (HSMS), giving
leadership clear visibility of what matters,
early warning of issues, and confidence in
the controls in place — without drowning
in data.

OUTCOMES YOU CAN EXPECT:

[a7%)

&

Consistent standards and Clear Board-level visibility Faster identification and
controls across all sites of risk and performance closure of corrective actions

JA

Delivery timeframe:

6-10 weeks

Typical investment:

£10,000 - £30,000

(dependent on number of sites and risk profile)
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