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A full reset for high-risk or
E I Y rapidly scaling organisations.

SUITED TO:

o scton s s

o
] e

High-risk environments,
complex operations, or
organisations where existing
systems are outdated,
fragmented, or failing to deliver
the required level of control.
This may follow internal review
findings, regulator intervention,
or a desire to achieve a new
accreditation.

INCLUDED:

Full health & safety management system O’I Incident investigation and root-cause O 5

redesign analysis framework

Legal register and compliance matrix O 2 Audit readiness _support gnd regULator O 6
engagement assistance (if required)

Complete register suite

Risk Assessments, Safe Systems of Work, O 3 Six ”.‘°”ths .Of follow-up monlto_rlng and O
o o continuous improvement planning I
COSHH, training, policies and more

Site-level implementation and training O 4
rollout plan
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 WHAT THIS
DELIVERS:

A complete review and bespoke redesign
of your Health & Safety Management
System — aligned to ISO 45001 principles
— with clear governance, embedded
processes, and leadership confidence.

A defensible, fully Improved safety culture, Continuous improvement built
auditable management performance, and in and monitored through

system engagement inspections and audits

Delivery timeframe:

10-16 weeks

Typical investment:

From £25,000+
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